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02 July 1955 


MpMfB&wn rta FOR? Colonel White 


gyajECT s trogrea* Report by »f lee of Way * 

Sr Itaproving CIA** Personnel Han*ees«at 


1 . MMKl report* tbs foilwing progress tomra perfection 
Tl* e ri* the IS** tea Ccmaotoent* of B*r«onnels 

( 1 ) Be “eerrice ie oufeotto”. le«ielttiw proposal* 

' sr* being reels** for iepingeeeot i pon personnel 
f le xibility and procedure* *r* being *tre*alii»a# 
(Blue Sooee no doubt) . 


( 2 ) 


C 3 > 


SESSHE^-iagL. 

ootTti» nil tell, bu ttonet he 
tttee implies t«o eimeg testers * n *^ e “,“”L t 
finds opposites in HS/P eko sill cmsiter *>* eo«P» 
hi* offering, how i* he going to trade# i.«» 8*t frefc 

blood? 

Be "training in P«r*oanel aanageaaent”. Informal 
stooetlSl effort. oootinua. P^eoMel cle^e gforts 
to get Training to *poo*cr a Toraai «^ s ® ^ “ 

4 *fSred because of Training workload atthis tiwu 
(This beer* checking at * later date* Trai ning got 
* personnel nut for •earthing akin to this type of 
training cat 5 July.) 

{k) Se "placeoent of persoanelj^urning freo^o^erseas " * 
Personnel elate* thi* eituatioa i* well in »aad* 

(3) Be "sltaisatloo of placeesnt by 

Reynold* i* continuing personal effort* to alleviate 

t h<a problem and progr»*a i» reported* 
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(€} Re "firmer h andling of contract personnel, tighter 
cwmtrol of contract Ins procedures”* Management is 
eited as not having gotten to this problem in the 
course of the Survey of Personnel. 

(?} S# "restricting availability of personnel files”. 
Man a gement is sgsin eited as not having gotten into 
files control procedures yet. A proposal on the 
subject has been referred to them. 

(8) Be "placing a soman in a senior position, possibly 
as deputy Assistant Director”. Proper utilisation 
of women enployees cm a career basis is affirmed. 

(9) Be "str e n gt h en i n g and publicising Employee Services 
Division and its offering”. Personnel notes that 
despite reorganisation which realigned functions of 
this Division, changes will sake possible strengthening 
sad educational endeavors. Personal note; Uhls is a 
controversial issue in Personnel and Management** 
rational* on the dispersal of the Division, now 
extinct, may be open to question. Mr. Kirkpatrick 

mas reported to hers a good opinion of this division 
basic al ly and its packaged services offering. I have 
heard no t hi ng of his reaction to changes which have 
takas place if he is aware of then. 


(ID} Re "people are our sent valuable asset”. Progress is 
reported in disseminating the philosophy of personnel 
among its professional adherents. 

2. thie rep or t is rendered while Personnel is obviously in a state 
of transition. 1 would suggest that a note of acceptance be sent to 
Barry requesting a suraary report as of 1 January noting progress 
am&e in r e f ere nc e to the 1.0. report. Inc l u d e d would be an evaluation 
of functional reorganisation effected 1 June 1955 insofar as It supports 
or fails to support objectives pinpointed by the I.G. If you agree, an 
appropriate memo is attached for your signature* 


SA/DDS/CFC;epr 

Distribution} 
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